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INNOVATIVE - STRATEGIC - ACCOMPLISHED

Managing special projects take staff away from the

day-to-day operations. Using a collaborative

. X . Establish Budget
approach brings great success to special projects.

Create Timeline

It All Begins with an Idea: Carefully crafted elements LET'S A

for small or large projects that not only accomplish your B i Implementation
goals, on time and on budget... but they teach the r

Action Plans Executed
systematic approach to your team. . _
Systematic & Technical

Approach

Regular Communication

. Adjust and Regroup Along the
Project Cycle Management: way

Complete every project on time, on budget, OSSN
as originally planned... that doesn't happen

Complementary: Strategic implementation
planning to guarantee success

often without a thoughtful team plan. You R B

you can believe it... Let’s break it down to
provide the best results.

Engagement Opportunities:
Customized plans tailored for each
client: Monthly retainer and Project-
based engagements
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€, 740-803-1959

@ www.YourEssentialServices.org
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